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Purpose of the EVV 
Alternate Vendor 
Reviews



EVV Alternate Vendor Reviews

Purpose: 

● To help providers verify their chosen or prospective Alternate Vendor 
is in compliance with AHCCCS EVV Policy and business requirements

● Sandata validates technical compliance, but the provider agency is 
directly responsible for overseeing their chosen or prospective 
alternate vendor’s compliance because the agency has or will have a 
direct contract with that vendor.

● A vendor’s compliance has a direct relationship in determining a 
provider agency’s compliance with EVV

Presenter Notes
Presentation Notes
AHCCCS has established the EVV Alternate Vendor review tool to help provider’s assess their chosen or prospective alternate vendor’s compliance with AHCCCS policy.  Sandata validated technical compliance and tests to make sure alternate vendors can successfully send data to the aggregator.  The provider agency is directly responsible for ensuring their chosen or prospective EVV vendor is compliance with AHCCCS policy as that agency has (or will have) a direct contract with the vendor.  Health plans have begun auditing for provider EVV compliance which includes how your EVV system is able to comply with AHCCCS policy.  



How do I determine if my alternate vendor is 
compliant?

● AHCCCS has created the EVV Alternate Vendor Review Tool to assist 
providers in assessing their chosen or prospective EVV vendor’s 
compliance.
○ It is imperative that provider agencies understand the AHCCCS policy 

and business requirements for Alternate Vendors to ensure the agency 
is compliant with EVV.

○ The tool is intended to be used as a discussion tool with the current or 
prospective Alternate Vendor and to be completed by the provider not 
the Alternate Vendor. Provider agencies should have and develop 
relationships with their vendors.

Presenter Notes
Presentation Notes
The Alternate Vendor Review tool, and supporting directions document, will walk the provider agency through the various EVV policy requirements that must be met.  Agencies can use the tools to assess their chosen or prospective alternate vendor’s compliance with EVV policy.  While AHCCCS oversees Sandata’s EVV policy compliance with users of the state supplied EVV system, if you choose to enter a direct contract with Sandata for extra bells and whistles, it would be appropriate for you to use the Alternate Vendor Review tool to assess compliance. 



How do I determine if my alternate vendor is 
compliant? (Cont.)

● Please note:
○ AHCCCS directly oversees the Sandata EVV system’s compliance; 

however, if you have chosen to enter into a direct contract with 
Sandata, it would be appropriate to use this tool to assess compliance.



Overview of the 
Alternate Vendor 
Review Tool and 
Instructions



EVV Alternate Vendor Review Tool

Presenter Notes
Presentation Notes
We’ll jump into more detail about this tool, but we wanted to give you a broad look at the tool.  As a user, the tool simply requires you to select a Yes, No, or N/A option from the dropdown menu based on the the EVV system you are interested in or utilizing. 



EVV Alternate Vendor Review Tool

1. Select the answer based on your chosen or prospective vendor’s EVV 
system capabilities in the answer column (Column C).

Presenter Notes
Presentation Notes
The tool is meant to be used with the additional directions document.  The tool is limited in the information it is able to provide, so the directions document was provided to detail the EVV policy requirements and expectations.  To use the Alternate vendor review tool, you will need to review the question asked and simply clock on the drop down box in Column C to provide your assessment of whether the vendor meets this requirement or not.  The options will be Yes, No or N/A (not applicable - in some select cases).   



EVV Alternate Vendor Review Tool Cont.

2. The risk column (Column D) will automatically populate based on your 
yes or no answer.

Presenter Notes
Presentation Notes
Once you select your answer (yes, no, or N/A) in column C, the Risk field in Column D will automatically populate. 



What does “Risk” mean?

● The risk indicator on the tool means that the EVV vendor may not be 
compliant with the AHCCCS EVV policy or business requirements and, 
thereby, putting the provider at risk of non-compliance.

● The EVV Alternate Vendor Review Directions will contain more  
explanation of the risk associated with each question in the tool.

● You are also encouraged to review the AHCCCS EVV policy and FAQs 
highlighted and linked in the directions for additional information. 



Visit Maintenance Section

3. It is recommended that you complete this section on the review form as 
you perform visit maintenance in the EVV system for these common 
scenarios to ensure you can complete all the functions of visit 
maintenance requirements outlined in the tool. 



EVV Alternate Vendor Review Directions

The directions include more information, including links to the documents 
where the requirements for EVV are detailed.

Presenter Notes
Presentation Notes
**Follow with demonstrations - pull up tool and directions - question to question comparison 



Additional 
Considerations when 
Choosing an 
Alternate EVV Vendor



System Availability

● Does or will the alternate vendor notify you of planned and unplanned 
downtime?
○ It is normal for any system to have planned downtime for 

maintenance or repairs.  It is also typical for unplanned downtime due 
to system failures or power outages.  

○ The EVV vendor should communicate with you anytime planned or 
unplanned downtime occurs.  This is a standard best practice in the 
technical industry. 



System Availability Cont.

● Are you still able to record EVV data when the system is down?
○ Because planned and unplanned downtime is a reality, most EVV 

systems have alternatives for recording visit data. For example, if the 
EVV system mobile application is down, caregivers should be able to 
call in using telephony to record visit information. 

○ It is a requirement for alternate EVV vendors to offer a device that 
can accommodate service delivery areas with limited/intermittent or 
no access to a landline, cell, or internet service. 



What if the EVV vendor might put my 
provider agency at risk of non-compliance?

● The choice of an EVV vendor is a provider based business decision
● Providers should have or develop a direct relationship with the vendor 

to receive technical assistance, troubleshoot issues and discuss any 
compliance concerns

● When contemplating what course of action to take if you believe to be 
at risk of non-compliance consider:
○ Talking with your vendor (or prospective vendor) about your concerns
○ The nature and degree of non-compliance and whether or not system 

changes are needed
○ Cost, timelines and potential disruption to your business operations



Who can help with what?

❖ Policy Questions
➢ www.azahcccs.gov/evv
➢ evv@azahcccs.gov

❖ Technical Assistance with your alternate EVV system/application
➢ Your chosen alternate vendor

❖ Viewing the Aggregator 
➢ Sandata Aggregator Information
➢ Sandata Customer Care at 855-928-1140

http://www.azahcccs.gov/evv
mailto:evv@azahcccs.gov
https://azahcccs.gov/AHCCCS/Downloads/EVV/AZ_AggregatorInformation.pdf


Thank you.
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