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The Four Strategic Areas of Focus

• Staff
• Relationships
• Data 
• The Model



AHCCCS Care Coordination Staff
• Building Our Team

• Developing Our Capacity

• Working Together To Better Serve Our 
Members



Building and Maintaining 
Relationships
• IHS/638/Tribal Program Outreach Visits

• RBHA Outreach Visits

• Collaboration with IPC Staff



Improving Information and  Data 
Sharing Capabilities
• Overcoming Challenges With Our Data

• RBHA Super Utilizer Plans

• Exploring Data Solutions

• Identifying Additional Sources Of Data



Implementation of a Robust Tribal 
Care Coordination Model
• Alignment with the IHS Improving Patient 

Care- Care Model for the Indian Health 
System

• Person-Centered Holistic Approach to Care 
Coordination

• AHCCCS as a Care Coordination Data 
Repository



Tribal Care Coordination Model



Next Steps
• Continuing Our Outreach for IHS/638/Tribal Programs

• Beginning Our Outreach With TRBHAs

• Data Requests In Writing

• Continue Developing Our Internal Infrastructure



Contact Information
• Elizabeth Carpio, Interim DFSM Assistant Director

E-mail: Elizabeth.Carpio@azahcccs.gov

• Denise Taylor-Sands, Tribal Health Care Coordinator, 
E-mail: Denise.Taylor-Sands@azahcccs.gov

• Markay Adams, Behavioral Health Coordinator
E-mail: Markay.Adams@azahcccs.gov



Questions?


