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FINALRANKING AND RATIONALE - B7

[SUBMISSION REQUIREMENT B7: Describe the Offeror’s network development strategy, including methods to build Home and Community Based Services (HCBS) providers and institutional capacity in rural areas and maximize available resources. Also discuss specifically how the Offeror willassist rural nursing facil

ies seeking to expand into community-based care.

Provide action steps and a timeline for the first three years of the Contract, along with measurable outcomes to be achieved. The action steps should focus on the contract start (execution) date and shallillustrate how the Offeror’s operational areas will work in an integrated fashion to identify and address network needs.
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RATIONALE AND MAIOR OBSERVATIONS

HEALTH NET ACCESS
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Offeror dentified specifc access issues n rural areas | Offeror Offeror identified the need for Offeror deseribed s network development strategy to address the needs of
pr s f ach GSA. Offeror i prog e including N f ach GSA. f b I setti i
inpatient hospital stays, behavioral health services, | North GSA (Assisted Living Faciltes) and its approach for addressing it Dementia Care Center of Excellence and the Northern Arizona BH "Alliance ACO, | address member Hud and
emergency room visits) to support its findings. ervice are:
e for County. Offeror described its approaches for addressing capacity for HCBS and institutional
Offeror described in detail o I areas, incluing p ips, 2 VBP pa in rural services n rural areas, including caregiver supports, specialy programs in
for H person care, telehealth and virtual cincs. areas, includi “in-network” status provider | offer for addressing capacity 3 iPports, and provider supports/training.
services in rural areas, including its Health Equity P 3 HCBS and I areas, ncluding investments, technology-
Program incentive within VPB contracts, HCBS 2 ills, but did not | strategies, and financial iowever, Offeror did based tool pports, for | offeror described 3 d
approaches address the needs of members in rural areas. jded | gaps, includi for SNF/ALF residents and for LGBTQ
supports for Skilled Nursing Facilies. specialized care. members.
its appr 8
Offeror described hes for toexpand based care, including the Arizona pa for d minori Offeror it Network Management_[Offeror described for assisting rural nursing
improve | Health C: students. Plan. Offero including a |expand SNFs and other
access to caregiver support groups and peer support hotline for dashboard | stakeholders,
resources for Hispanic families, and the use of hes for asisting 8 that enables providers to track VBP targets.
caregiver coaches. seeking 4 care, including the Blue ALTCS Acack
: ters hes for assisting 8 K
Offeror described ts experience in supporting SNFs faciities that expand into community-based services. to expand based care,including technical
to expand services and described s approaches for ppor build of a rural AZ
assisting rural nursing faciltes seeking to expand expanded
into community-based care, including technical
assistance and financial supports
v strategies to & rategies to monitor and addf tocareand | Offeror indicated that it gathers and analyzes data as part of h Offeror its to | Offeror trategies to 0 care and network
access to core and Hud review maintaining its network but di is |care, , data analyss, review of AHCCCS d , extensiy is of data and
hold network f used. program ts, evaluation of ts cur MCO networks.
monitoring.
ffer d tools for tocareand |offeror sources or analysis tools used to monitor | Offeror d 00s for  analysis tools for monitoring d
Offeror  analysis tools for including ¢ and access to care and network adequacy. ind network ade h members, X twork ad , util , disparity data,
monitoring access d tools, such as providers, ; , health information, member satisfaction
including ( Quest Cloud | HC: e Offeror described strategies to address access to care in rural areas, including , provider d member | data, and social iskfactor data.
analysis, Zellis Network 360°, state fil review and tments, mobile tools, an grievances.
competitive analysi. strategies to add tocare inruralareas, | for Self-Directed Attendant Care and other DCWs. Offeror described strat are n rural
including  investment in health dl , including caregiver and family supports, and development of SNF
strategies. rural bil tools Offeror trat tments, mobile tools, caregiver supports, Initiatives | capacity to serve members with specialized needs.
care in rural areas, including workforce development, ble too to address timely access to non-emergency transportation, and iniiatives to
in-Home Primary Care, mobile tools, econsults, strategies. including provide care for members freror trat Iuding a "Hospital
caregiver supports, and a SNFat H t isting providers, increasing mobile health, Offeror provided a three-year plan njury. and SNF at Home" program, virtual in-home care for members with complex
offering | providers in teomes, i related conditions, mobile too SNF capa
Offeror described strategies to maximize available outcomes and advancing health equity. , including needs.
resources, ncludi dabl provided a three-year plan that included action steps and measurable , mobile tools and supports.
ambulance and ER use, econsults and the SNF at e h as contracting with additional provide fferor 8 teps in the first three
Home pilot. dentified ity of care Offeror provided a three-year plan that included action steps and measurable ars of the contract, Offeror identified meastrable outcomes that t will monitor
or systemic improvement. outcomes, including metrics related to additional contracting, improved health | over the three-year p relate
Offeror provided a three-year plan that included outcomes and advancing health equity. to specifcaction steps.
action steps and measurable outcomes, such as
increases in the number of providers delivering new
services and improvement n health disparities.
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